[image: Icon

Description automatically generated]
Employee Performance Improvement Plan (PIP)

	Employee’s Name
	
	Position
	
	Department
	

	Manager’s Name
	
	Date of Meeting
	
	Date of Next Review
	

	PIP Reviewed & Updated
	
	Amended Date of Final Review
	
	



	Performance Outcome to be Achieved
	How to Achieve the Outcome
(Tools, equipment, training)
	Skills, knowledge, or support required to achieve the outcome
(Coaching, mentoring)
	Key Performance Indicator/s
(Measurement)
	Progress Review 

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	

	Signed by Manager
	

	Date
	Comments

	Signed by Employee
	

	Date
	Comments


This Action Plan outlines the performance expectations and timeframes as discussed and mutually agreed by the Manager and Employee, in accordance with the requirements and behavioral standards of Company Name. 
*The information provided in this template does not, and is not intended to, constitute legal advice. Instead, all information, content, and materials available are for general information purposes only. We recommend you only make minor business specific changes to these documents. We are not responsible for any edits made to the policies and procedures that change the intention of the documents. For any specific terms relating to your individual business and how these policies and procedures may apply, please seek further advice from our HR support team or seek alternative legal counsel.
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